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: Submission
' Australian Government ol
7Pt For decision
“*" Department of Home Affairs PDMS Ref. Number MS18-011043
To Minister for Home Affairs
Subject Safer Communities Fund - Recommendations under Round 3 -
Infrastructure Stream
Timing 1 February 2019, to allow funding agreements to be executed by 30 June 2019.
[ ]
Recommendations
That you:

1. Approve the applications recommended for funding under
round three of the Safer Communities Fund at Attachment A,
totalling $17,504,115 (GST exclusive) for 70 projects

suitable applications at Attachment B to create a reserve list

| 3. Agree to not fund the unsuitable and ineligible projects at
Attachment C

’ 4. If you approve grants at Attachment C against the
Department of Home Affairs recommendation, provide your
reasons at Attachment D

5. Sign the instrument at Attachment E to authorise the release
of funds from the Confiscated Assets Account

I 6. If you approve grants to organisations in your electorate, note

that a further submission will be prepared for you to report
the approval to the Minister for Finance, and

| 7. Agree to Department of Industry, Innovation and Science
officials approving minor variations of a project during
agreement negotiations and project delivery.

Minister for Home Affairs

2. Approve and rank the next 15 projects on the list of remaining

and commit the remainder of the $17,918,977 (GST exclusive)

pprov not approved

@ not approved

agreed /
« not-provided

ned /fot signed

(@;Iease discuss
fgreed ) notagreed

Date:=’. /1942019

RECEIVED |

-8 JAN 2019
1
Minister for Home Affalrs
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Rejected Tln'\ely Relevance Length Quality
Yes/No | Yes/No | OO Highly relevant O Toolong Poor1.....2.....3.....4.....5 Excellent
O significantly O Right length Comments:
relevant O Too brief

O Not relevant

Key Issues

1. The Safer Communities Fund round three infrastructure stream is oversubscribed, with
$17,918,977 (GST exclusive) available under the stream and 280 applications to the value of
$58,759,089 (GST exclusive) being considered suitable for funding. A total of 465 applications
for funding were received, with the remaining 185 deemed either not suitable, ineligible or
withdrawn by applicants.

2. This submission seeks your approval to allocate up to $17,504,115 (GST exclusive) to fund
70 applications that scored the highest in the merits-based assessment process.
Attachment A contains a ranking, summary and justification for the recommended projects.

3. If you approve all recommended projects at Attachment A, there is $414,862 (GST exclusive)
remaining in the appropriation. While this is insufficient to fund the next highest ranked
project, some of the 70 recommended projects at Attachment A have ineligible items-which
will be removed at contract negotiations, freeing up additional funds. ‘

4. The remaining 210 suitable applicants achieved at least 50 per cent against each of themerit
criteria and have been assessed as achieving value for money. The total value of these.
projects is $41,254,974 (GST exclusive). The remaining suitable applicants are listed in
Attachment B from highest to lowest according to the score achieved (some receiving'the
same score). ‘

5. Toensure all available funds are used, the Department recommends that you createla.reserve
list of the next 15 applications in order of their ranking. Attachment B contains details-on each
project, including a merit score and the strengths and weaknesses against merit critefia.

6. Consistent with the Program Guidelines and the Commonwealth Grants Rules and Guidelines,
as the Minister you are not limited by this ranking, and may decide which grant applications to
approve, taking into account the application assessment, the Department’s recommendations
and the availability of funds.

For-Sffrctat-tseomy— | 2
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As this is an open, competitive, merits-based program, should you decide to make funding
decisions that do not reflect the order of merit, you may be criticised either in the media, or
by the Australian National Audit Office. Unsuccessful applicants are invited to seek feedback

from the Department of Industry, Innovation and Science about how to improve their
application. This may highlight where a high scoring applicant does not receive funding.

All applications at Attachment A and Attachment B were assessed as suitable, representing
value for money and a proper use of Commonwealth resources consistent with the
Commonwealth Grants Rules and Guidelines and the Public Governance, Performance and
Accountability Act 2013.

185 applications are not recommended for funding because they scored below 50 per cent
against a merit criterion and are not suitable, they were deemed ineligible against the
eligibility criteria, or they were withdrawn by the applicants. Attachment C contains a list of
these applications and the reasons they are not recommended.

In M518-002657, you agreed to consider the Waratah-Wynyard Council and the Burnie City
Council applications under round three of the Safer Communities Fund. These councils have
been assessed by the Department of Industry, Innovation and Science as receiving scores of
49.25 and 50.5 respectively. While the Burnie City Council application received 50.5 overall, it
failed to receive over 50 per cent against merit criteria three, making it unsuitable for funding.
This means the applications do not represent value for money in accordance with the Program
Guidelines.

If you approve any projects at Attachment C against the Department’s recommendation | you
are required to undertake such reasonable enquiries as would enable you to be satisfied that
the expenditure would be a ‘proper’ use of public money, consistent with the Commonawealth
Grants Rules and Guidelines and the Public Governance, Performance and Accountabitity Act
2013. Proper, when used in relation to the use and management of public resources, means
efficient, effective, economical and ethical. Your reasons must be recorded and reported
annually to the Finance Minister. If you approve any projects at Attachment C, you should
state your reasons for this in the table provided at Attachment D.

Releasing funding from the Confiscated Assets Account for Safer Communities Fund

12.

The cost of round three of the Safer Communities Fund is being met from the Confiscated
Assets Account under section 298 of the Proceeds of Crime Act 2002 (the Act). Section 298
authorises you to approve, in writing, a program of expenditure for one of the four measures
listed in section 298(2) of the Act. To facilitate this approval and authorise the Austratian
Financial Security Authority to release the funds, the Department has prepared an
expenditure instrument at Attachment E. This covers funding decisions made in this
submission and funding decisions made in the early intervention submission (MS18-009560).

Approving projects in your electorate

13

The Commonwealth Grants Rules and Guidelines require that where a Minister approves

a proposed grant in his/her own electorate, the Minister must write to the Finance Minister
advising of the details. There are two applications on the list of suitable applicants (but not-in
the top 70 recommended) in your electorate ranked: the Vineyard Christian Fellowship of Pine
Rivers Inc requested $10,917 (GST exclusive) in funding, receiving a score of 69.25 and the

St Vincent de Paul Society Queensland requested $4,521 (GST exclusive), receiving a'score of
65.
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14. Should you rank these applications highly on the reserve list and funding becomes available to

offer those applicants funding, a letter to the Finance Minister to report the decisions will be
prepared by the Department for your signature.

Background

15. The Safer Communities Fund supports the Australian Government’s commitment to deliver

16.

17.

18.

Consultation - internal/external

19. Legal Division, Finance Division (Chief Finance Officer cleared).
Consultation - Secretary

20. The Secretary was not consulted on this submission.

Client service implications

21. Nil.

safer communities by boosting the efforts of local councils and community organisations to
address crime and antisocial behaviour by funding crime prevention initiatives. The former
Assistant Minister for Home Affairs approved the Program Guidelines for the establishment of

this infrastructure stream on 29 July 2018. The round opened on 14 August 2018 and closed
on 25 September 2018.

On 14 December 2018, the Department of Industry, Innovation and Science provided an
assessment of all applications against your approved Safer Communities Fund:

Round 3 - Infrastructure Grant Guidelines (‘Program Guidelines’ at Attachment F) consistent
with the assessment process and merit criteria outlined at Attachment G.

An additional $30 million over two financial years was announced in the 2018-19 Budget for
the Safer Communities Fund — extension, using funds from the Confiscated Assets Account

g <D N SN S N S S A
IS N I O R B I ' MS18-009560, you also

agreed to use $500,000 (GST exclusive) in underspends from round two of the Safer
Communities Fund to cover increased round three administration costs, bringing the totdl

amount available for round three departmental and administration costs to $30,500,000 (GST
exclusive). —

fal

Commonwealth granting activities are governed by a range of legislative, regulativ
guidance documents, including a number of ministerial responsibilities (Attachme
The quality assurance process the Department of Industry, Innovation and Science h
undertaken is detailed at Attachment G. The Department has reviewed and sought

clarification as necessary on the recommendations, and supports the Department of
Innovation and Science’s assessment.
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FinanciaI/systems/legislation/deregulation/media implications

Expenditure Appropriation

Administered - NPP $13,098,000
Departmenta - NPP $1,902,000
Total $15,000,000
Underspend from round two to cover

administration costs $500,000
DIIS departmental $1,964,000
Home Affairs Departmental $300,000
Earl intervention $4,244 484
Total $6,508,484
Remaining for infrastructure Admin Grants $8,853 516

-E"‘-QMUSE-UMT

2019-20
$14,522 000

$478,000
$15,000,000

$390,000
$200,000
$5,456,539
$6,046,539
$9,065,461

$9
$12,
$17
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Attachments

Attachment A

Attachment B

Attachment C

Attachment D

Attachment E

Attachment F

079
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Table of recommended applications

Table of recommended reserve projects should funds become available

Table of unsuitable and ineligible applications

Ministerial responsibilities and justification if approving grants that were not
recommended by the Department

Expenditure instrument approving the release of Confiscated Asset Account
funds for eligible projects

Safer Communities Fund: Round 3 - Infrastructure Grant Guidelines

AttachmentG  Assessment process, including merit criteria, as conducted by the Department
of Industry, Innovation and Science

Authorising Officer
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Justification for approving grants that were not recommended by the Department

If you do not agree with recommendations in the submission, you must provide appropriate justification as to why you disagree with reccommendations from the
merit assessment process. If you fund projects against the Department’s recommendation, you are required to make reasonable inquiries to determine that the
expenditure would be a ‘proper use’ of relevant money and provide a brief statement of reasons (i.e the basis of your approval). This requirement is consistent
with sections 71(1) and 71(2)(a) of the PGPA Act and section 4.12(a) of the Commonwealth Grant Rules and Guidelines.

Grantee Name Project title Amount approved Reason for approval

Burnie: City Bimie CBD ccvif§6 sup. oo | Tis project will agsist wte Toe sedot-,
Lovnen ! /::(/Qﬂms/‘om of 10 g/}/zﬂ/é w“’”’”‘”’”*j

AGSCF 71093

WareAtdn -pu ,46744@ [ InsStatlatron o ﬁ(leowﬁo Tuis project Wl ASS0St 1 TIE

(ouned) cerv 2z L gt + Sprensth
- Nj,.qﬁa/mﬂ %;Z/QM?/ @Nb D?/’ \7 :

I, Peter Dutton, Minister for Home Affairs, having regard to the information provided by the Department of Home Affairs within this submission, apprdfve the
above changes to the projects funded under the infrastructure stream of round three of the Safer Communities Fund.

This signature is given under the PGPA Act and [ am satisfied that giving effect to this spending proposal is an efficient, effective, economical and ethlcal use
of resources and that it is not inconsistent with policies of the Commonwealth of Australia.

Date: 3'/"’ '/’9

Signed: K/‘Q/\«
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APPROVED PROGRAMS OF EXPENDITURE UNDER 5298

PROCEEDS OF CRIME ACT 2002

Title Total Funding 2018-19 2019-20 Recipient of funds
Safer Communities Fund Program Round 3 $17.918.977 $8.853.516 $9.065.461 Department of Home
infrastructure stream grants St . T Affaiis
Safer Communities Fund Program Round 3 $9.701.023 $4.244.484 $5.456.539 Department of Home
early intervention stream grants AR =S U7 Affairs
Safer Communities Fund Program Round 3 $2.380.000 $1.902.000 $478.000 Department of Home
program administration costs SR T 2 Affairs
=

Total $30,000,000 $15,000,000 $15,000,000 Department‘ of HO&l)le\-

Affairs = '(

I, Peter Dutton, Minister for Home Affairs, approve this program of expenditure under s298 of the Proceeds of Crime Act 2002 in accordance with
s71 of the Public Governance, Performance and Accountability Act 2013.

...................................

30\/:, 7 2019
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AGSCF70531 | FLINDERS Flinders Shire CCTV |-$246:226-00+ Flinders Shire Council will install 46
SHIRE Network Installation CCTV cameras at vulnerable locations,

COUNCIL Project public areas and at community buildings
to prevent and reduce the criminal
activities, anti-social behaviour and to
increase the community safety.

AGSCF70624 | BRIGHTON Security Camera $99,948.00 | Brighton Council wili install 6 pan tiit
COUNCIL Network - Brighton zoom and 12 fixed bullet cameras
Council across various sites within the Brighton
Municipality. The project will also
provide local authorities with video
recording facilities and wireless access
to security footage allowing greater
capacity to provide safe and welcoming
recreational areas for residents.

AGSCF70514 | Cessnock City | Marthaville Arts & $7,287.00| Cessnock City Council, as the owners of
Council Cultural Centre Marthaville Arts & Cultural Centre, will

safety upgrade upgrade the external lighting system and
project remove an unused exterior laundry for

the purpose of addressing antisocial
behaviour and crime at the facility. The
lighting upgrade will include the
installation of 2 LED floodlights with
motion sensors and upgrading 6 existing
exterior lights with LED with vandal
proof fittings.

e A A R e o e e e s

DEPARTMENT OF INDUSTRY, INNOVATION AND SCIENCE SUMMARY OF APPLICATIONS - RECOMMENDED PROJECTS

ATTACAMERT @
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DEPARTMENT OF INDUSTRY, INNOVATION AND SCIENCE SUMMARY OF APPLICATIONS — RECOMMENDED PROJECTS

.....

AGSCF70335

SHIRE OF
THREE
SPRINGS

Upgrade and

expansion of Three

Springs CCTV
network

$107,613.00

The project will see the replacement of
two CCTV cameras and the installation
of an additional nineteen CCTV cameras
at various community facilities in Three
Springs. This project will assist in
reducing property crime and increase
public safety.

AGSCF70484

Redland City
Council

Capalaba Place
Precinct CCTV

Installation and

Impact Analysis
Project

$60,944.00

Redland City Council will install 16
CCTV cameras and 8 analytics nodes to
improve safety and reduce criminal and
anti-social behaviour in the Capalaba
Place Precinct: a central pedestrian
corridor and bus interchange at the core
of the Capalaba CBD. The project will
directly improve the personal safety of
bus patrons, service providers and staff
in the area through improved response
times by local Police as a result of direct
access to camera feeds for monitoring
and recording. The project will deliver
the surveillance capability and evidence
necessary to support crime prevention
activities and Police resources to
apprehend offenders.

AGSCF70749

St Vincent de
Paul Society
Queensland

CCTV Installation -
Vinnies Bribie Island

{(Woorim)

$10,222.00

The Society will use SCP funding to
purchase and install CCTV and a duress
alarm security system at our Vinnies
Bribie Island retail centre which is also a
site where donations are received and
sorted. CCTV will provide a deterrent for
antisocial behaviour (such as illegal
dumping, theft and vandalism) and
promote community safety in the area
surrounding the centre. The duress
alarm system will promote and enhance
the safety of volunteers and the general
public working and shopping in the
shop.

ATTACHMENT A
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AGSCF70475

Redland City
Council

Wemém Creek
Precinct CCTV
Instaliation Project

ought
$49,920.00

Redland City Council will install 15
CCTV cameras to improve safety and
reduce criminal activity in the Weinam
Creek Precinct: a critical transport
gateway between the mainland and
Southern Moreton Bay islands. The
project will directly improve the personal
safety of transport patrons, residents
and staff in the area through improved
response times by local Police as a
result of direct access to camera feeds
for monitoring and recording. The
project will deliver the surveillance
capability and evidence necessary to
support crime prevention activities and
Police resources to apprehend
offenders.

AGSCF70776

Gold Coast City
Council

Building a safer Gold
Coast - CCTV
Operations Centre
Project

The City of Gold Coast Safety Camera
Network (SCN) has undergone
significant growth in recent years
necessitating relocation to a new facility.
The security infrastructure to be installed
at the new facility includes CCTV,
related security equipment and access
control, and will significantly increase
the monitoring capabilities, connectivity
and capacity of the SCN. The enhanced
security capabilities of the new SCN
room will improve community safety by
reducing criminal activity, violence and
anti-social behaviour and will meet the
needs of our growing city.

AGSCF70625

Town of Gawler

Gawler Community
Safety Project

~5203,652-66

+ This project will reduce crime and anti
social behaviour by increasing crime
prevention infrastructure and initiatives
in a number of hot spots in Gawler
identified by the SA Police (SAPOL).
This will be achieved through three key,
evidence-based and complementary
strategies: 1. Eighteen CCTV cameras

in Gawler's crime hot spots 2. Thirty four

S SO S
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security lights in public places identified
| as areas of high need 3. Crime

E Prevention Through Environmental

| Design (CPTED) This project will
support and complement existing crime
prevention and community safety
strategies of the Town of Gawler,
SAPOL, Neighbourhood Watch and the
Gawler Business Group.

AGSCF70641 | Brisbane City Musgrave Park $374:800-8@| Council will install 30 new lights to
Council Lighting Upgrade current standards, using energy efficient
LED light fixtures to address ongoing
safety concerns and criminal activities in
Musgrave Park.

AGSCF70630 | Endeavour Roma Day Services $6,300.00| Endeavour Foundation has experienced
Foundation for Pecple with breaches of security/safety by unknown

Disability Security persons who have gained access to our

Upgrade Roma Learning and Lifestyle centre and

stolen IT equipment. Qur project will
install a new Digital Security Control
(DSC) alarm system with seven PIR s,
nine reed switches, one internal and
external siren to increase safety of the
centre and alter local community of
potential breaches. Monitoring costs will
be included in operating expenses for

the centre.
AGSCF70540 | BAWINANGA Maningrida $351,213.00| Maningrida is a very remote Aboriginal
ABORIGINAL Community CCTV community with limited enfaorcement
CORP Safety Project services, street lighting, no road names

and no building/home street addresses.
Maningrida Community CCTV Safety
Project will install 24 cameras
throughout communal areas, to increase
the safety for residents by the reduction
of crime and fear of crime. The project
cameras will provide identification of
offenders and potential offenders,
allowing community agencies the ability




DEPARTMENT OF INDUSTRY, INNOVATION AND SCIENCE SUMMARY OF APPLICATIONS — RECOMMENDED PROJECTS

to work with children, youth and their
families to provide education and
prevention measures to assist incidents
of crime and anti-social behaviours.

AGSCF70697 | Wurli Gudbinji Chronic $13,514.00 | The Gudbinji Chronic Condition Clinic
Wourlinjang Condition Clinic Security Upgrade Project will see the
Aboriginal Security Upgrade installation of a CCTV system incl: 7 x
Corporation Project mini dome cameras, a 16 channel
network video recorder (NVRY) with 2 x
3TB storage and a monitor as well as 2
x security systems consisting of 9 x
mounted detectors, main boards, GSM
modules to altow for outside
communications, keypads, batteries,
antennas, siren strobe lights and hat top
screamers (alarms). The premise's
security enhancements will deter current
instances of break-ins resulting in
community infrastructure that is less
vuinerable to property offences while
increasing the neighbouring residents
feeling of safety.

AGSCF70786 | Paroo Shire Paroo Shire Safe $755;296-68+ Paroo Shire Council seeks to reduce the
Council Communities Project opportunities for crime in our
communities by creating safer public
and community spaces that are less
crime prone and improve overall safety.
Paroo Shire Council will install

- 18 x CCTV Cameras in areas identified
in consultation with local Police.

- 40 x sofar lights in all townships
throughout the shire to increase public
safety.

- safety fencing and security lighting at
Apex Park.

- a security door at the Cunnamulla
Visitor Information Centre.

AGSCF70556 | MIGRANT A safer Haig $22,975.00 | Migrant Resource Centre Northern
RESOURCE Community Space Tasmania, will install 10 CCTV cameras,
CENTRE 3 motion security lights and associated
NORTHERN security and alarm systems to increase
TAS INC the safety of the community facility

including the outdoocr areas and
entrance. The facility is a community hall
used by an average of 475 people per
week. Situated in a thoroughfare street
with high vehicular and pedestrian traffic

ATTACHMENT A
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during the day, reduced activity and
poor lighting after 5 P.M. can make
users of the hall sometimes feel isolated
at night fall, particularly in the winter
months.

AGSCF70519

Blacktown City
Council

Patrick Street
precinct activation

-$986;766-00-

A comprehensive makeover of an area
of high crime and anti-social behaviour
located in Blacktown city centre, the
project will utilise CPTED and place
activation fo target crime and disperse
anti-social behaviour by:

- increasing surveillance through
Tmplementation of CC1V, installation of

under awning lighting and unmasking

blank shopfronts

- influencing territorial ownership
through installation of street furniture,
recreational equipment, place activation
and youth engagement strategies

- changing access to the site through the
addition of pedestrian areas in vehicle
dominant zones

- creating an attractive, inviting, easily
maintained public space.

AGSCF70668

KOOTINGAL &
DISTRICT
PRE-SCHOOL
INC

Kootingal and District

Preschool Inc.
community safety
project.

$31,960.00

Kootingal Preschool will install CCTV
cameras and appropriate lighting in the
local community precinct which
encompasses the skate park,
community hall & community reserve.
The precinct is a well utilised public
space which services the entire locat
demographic. The area provides direct
access to the central business district
and had traditionally

been used by offenders as a
passageway. As the cameras and
associated infrastructure will be the
same as currently used throughout the
Tamwaorth local government area, it is
anticipated that the system will later
form part of a broader secure network
providing direct feeds to police.

AGSCF70695

Wurli
Wurlinjang
Aboriginal
Corporation

Women and
Children'’s Clinic
Security Upgrade
Project

$12,770.00

The Women and Children's Clinic
Security Upgrade Project will see the
instaliation of a CCTV system including
8 x mini dome cameras, a 16 channel
network video recorder (NVR) with 2 x
37TB storage and a monitor as well as a
security system consisting of 10 x
mounted detectors, main board, GSM
module to allow for outside
communications, keypad, battery,
antenna, siren strobe light and hat top
screamer (alarm). The premise's

ATTACHMENT A
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security enhancements will deter current
instances of break-ins resulting in
community infrastructure that is less
vulnerable to property offences while
increasing the neighbouring residents
feeling of safety.

AGSCF70678

Coonamble Smith Park CCTV $153,570.00
Shire Council Safety Project

Coonamble Shire Council will install 5
CCTV cameras at Smith Park,
Castlereagh Highway. The park is
equipped with a walking track along the
river, rest area, toilet block, skate park,
and play area with gym equipment, and
was designed for families, children,
fitness enthusiasts and visitors.
Unfortunately the park has been a target
area for anti-social behaviour, malicious
damage and criminal incidents. The
cameras will be located at the skate
park, play area, an interactive artistic
information site (currently the pump
shed) and the new Visitor Information
Centre to deter criminal activity and
increase the safety of those visiting the
park.

AGSCF70218

MILTON Milton Ulladulla $7,154.00
ULLADULLA Men's Shed's
MEN'S SHED security lighting and
INCORPORAT | CCTV safety plan
ED

Milton Ulladulla Men's Shed will install 8
fixed CCTV cameras and 5 external
security lights to protect its newly
erected premises and provide greater
safety to the adjacent pedestrian
thoroughfares, access road, nearby
structures and general surrounds.

AGSCF70774

KINGBOROQUG | Keeping $140,748.00
H COUNCIL Kingborough Safe

The "Keeping Kingborough Safe' project
will see the upgrading of eight existing
CCTV cameras and the installation of 20
new cameras to allow effective coverage
of known trouble spots, as well as the
major traffic access and egress points in
Kingston and Blackmans Bay. The high
quality of these cameras will allow for
more efficient and effective criminal
investigations, resulting in greater
protection and safety to Kingborough
residents and visitors. CPTED strategies
will be employed at anti-social behaviour
hotspots to minimize low level criminal
activity. A total of 20 green walls will be
planted and 10 sensor lights installed.

ATTACHMENT A
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licati t ¥ it Aa escriptio de
AGSCF70768 | Whitsunday Cannonvale -$867-066-00 The Cannonvale Foreshore and Mobile
Regional Foreshare and Drone CCTV Project will enhance
Council Mabile Drone CCTV community safety across the
Project Whitsunday Region through the

introduction of mobile CCTV trailers, and
drones with day/night thermal cameras
to support community events, protect
assets and provide support with disaster
events or search and rescue missions.
The project also expands on the existing
fixed CCTV network with additional
cameras, intercom and panic buttons
along the high traffic resident and tourist
board walk between Cannonvale Beach
and the Airlie Beach Lagoon.

AGSCF70298 | Knox City Boronia Safe City $13,029.00 This project installs a new security
Coungil CCTV Server System system with a new server and Gentec
Video Management System linked to
Safe City CCTV cameras in Boronia
Retail Precinct. Replacing a current
outdated system will increase the
capacity, image quality and functioning
of current and future CCTV. The project
will enhance monitoring, response
times, investigation and apprehension
capabilities. Community Safety will be
improved with greater deterrence of anti-
social behaviour and criminal activities.
The project will strengthen current crime
prevention interventions, activate the
area, reduce crime and contribute to
improved perceptions of safety.

AGSCF70527 | St Vincent de Installation of $28,020.00| The Society will use Safer Communities
Paul Society Security Systems for Funding for the installation of CCTV
Queensland Vinnies Housing - cameras and security lighting at the
Northern three (3) community housing facilities

currently managed by Vinnies Housing.
The properties are located in
Maroochydore, Parrearra and Nambour.
The security equipment will deter crime
and antisocial behaviour (such as
violence, drug offences, theft, graffiti and
vandalism) and enhance community
safety in the housing facilities we
manage as welt as surrounding
residential properties and businesses.

AGSCF70824 | Kempsey Shire | Riverside Walkway $91,850.00 | Pedestrian access, community usage
Council Lighting and safety around Kempsey's iconic
Riverside Park area will be improved
through the creation of a 500-metre
Riverside Walkway. LED light poles will

be used along the existing footpath

ATTACHMENT A
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joining the RSL Club and shopping
precinct from the north through
Riverside Park and to the southern
public jetty and linking the carpark
behind Kempsey's new cinema
development. The project will enhance
public safety and reduce opportunities
for crime by making public spaces more
inviting thus increasing community use
and surveillance; linking existing
footpath infrastructure to provide safer
access to parking in the CBD.

AGSCF70573

Balonne Shire
Council

CCTV Safety Project
- Balonne Shire

$53,550.00

Balonne Shire Council will install CCTV
systems at various locations within the
Balonne Shire with the intention of
increasing public confidence concerning
safety, as well as deterring crime in the
area.

AGSCF70767

Shire of
Goomalling

Goomalling
Recreation Hub user
safety project

$108,500.00

Shire of Goomalling will install14 CCTV
cameras and19 security lights to
increase the safety of the recreation hub
including car parks, pathways and
buildings.

AGSCF70877

Shire of
Donnybrook
Balingup

VC Mitchell
Recreation Precinct
Lighting

$55,230.00

The Shire of Donnybrook Balingup will
use this funding opportunity to create a
safer environment for the community
through the installation of security
lighting in the VC Mitchell Recreation
Precinct. This will address the currently
unsafe and unlit existing surrounds to
the Recreation Centre and the Football
Club car parks. The project involves the
installation of 13 lights to be installed in

2
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both areas of the precinct where people
have indicated that they feel unsafe. The
expected outcomes from this activity
are: Increased visual amenity in the area
contributing to personal safety.
Increased usage of the precinct
Deterrent to drug taking.

AGSCF70743

Gold Coast
Regional
Tennis Club
Incorperated

Runaway Bay Tennis
Centre Car Park
Lighting

$24,477.00

Gold Coast Regional Tennis Club will
install security lighting to the car park of
the Runaway Bay Tennis Centre. The
project will install 6 light poles (4.0m
Tapered basement column c/cw access
door vertical spigot to suit post top fitting
with integral gear - hot dip galvanised
finish) with Eo-FLW-60W high
performance LED flood lights to light the
carpark and pathway that leads into the
tennis facility. We are hoping to deter
loiterers and make the area friendlier
and safer for females entering and
leaving the facility.

AGSCF70544

Cherbourg
Aboriginal Shire
Council

Cherbourg CCTV
safety project

$987,000.00

Kingaroy Security Patrol will install a
total of 54 CCTV cameras on 11 camera
poles at a variety of strategic locations
within Cherbourg. The locations have
been identified in conjunction with Police
and the Council to provide additional
security to key buildings such as the
School, Hospital and Council premises.

AGSCF70609

‘Goulburn
Mulwaree
Council

Victoria Park
Goulburn CCTV
Project, Stage 2

In association with an upgrade of
Goulburn’s principal green community
space, Victoria Park, Goulburn
Mulwaree Council will install a twenty-
one camera CCTV system, providing
oversight of key park infrastructure and
bollards at five access ways, to prevent
unauthorised vehicles from entering the
area. The praject is directed towards
addressing incidences of vandalism and
anti-social behaviour which have
occurred following the initial stages of a
planned major upgrade of the Park. It
will protect new infrastructure,
maintaining it in the condition expected
by the community and allowing users to
feel safe while enjoying the Park s
facilities.
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AGSCF70631 | Stonnington King's Walk- Urban | $4;8608:008:8| Stonnington is committed to creating
City Council Realm Improvements 0| safe, accessible and active spaces and
will be implementing significant
improvements to the amenity of King
Street, Prahran. These improvements
will switch the way people use the street
from the current vehicle dominated
environment to one which excludes
vehicles, encouraging people to interact
with their environment. The new street
will address current safety concerns with
new lighting, universally accessible
pavements, public seating, bike lock-ups
and greenery. The designs use CPTED
principals to create a destination for
people, facilitating more dining/retail
activity and areas for cultural events.

AGSCF70632 | Shire of Chapman Valley $17,000.00| The Shire of Chapman Valley will install
Chapman CCTV aiding correct 3 additional CCTV cameras at the
Valley rubbish disposal Nabawa Refuse Site, and at Mills
Lookout, a picturesque tourism
attraction that is being destroyed by
ongoing illegal dumping. This is a multi-
faceted project that aims to encourage
correct refuse usage and utilise CCTV to
also deter illegal dumping.

AGSCF70156 | Geelong Ethnic | Northern Community | $115,000.00| Diversitat will install a (concreted in)
Communities Hub (the Hub) steel post and vertical rod security fence
Council Inc security fencing around the entire perimeter (590 meters)
project. of the Northern Community Hub (the
Hub). To seal off opportunities for
potential offenders to enter the 18,000
square meters Hub precinct. Increasing
the safety for the 1500 clients and staff
each week, who utilise the two
community centres; community garden;
and Men and Women shed. The
facilities are utilised day and night with
cleaners arriving to work at 4.00 am.

AGSCF70560 | GIPPSLAND Increasing safety at $5,090.00{ The Project will see the installation of
EAST LOCAL the Hub CCTV cameras and prominent lighting
LEARNING & at the Dalmahoy st entrance.2 x Locked

Key safes will be installed so amenities
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NETWORK

can remained locked after hours and
users can have access to swipe cards to
unlock amenities. - Supply & install
lighting to street frontage for access
footpath - Supply & install surveillance
cameras to above address as
discussed. - installation to consist of two
individual 4 camera systems. - System
#1. Cameras to be installed within main
building envelope to monitor - South
verandah area, kitchen & quadrangle
etc. - NVR ( Recorder) to be installed in
office area of main building. - System
#2. Cameras to be installed on West
campus to monitor toilet area, - South
access and front area to Dalmahoy
street. - NVR to be installed in office
area of West campus building. System 1
& 2 : 4 camera 5 Megapixel 8 channel IP
network system

AGSCF70831

St Vincent De
Paul Society
(NT) Inc

CCTV Installation -
Ozanam House

$4,084.00

The Society will use SCP funding to
purchase and install a CCTV security
system at our Ozanam House Support
centre in Stuart Park, NT which is a
drop-in centre where vulnerable
members of the community (who are
experiencing homelessness or are at
risk of experiencing homelessness) are
provided with financial and material
emergency assistance.

CCTV will provide a deterrent for anti-
social behaviour {such as violence, theft
and vandalism) and promote community
safety in the area surrounding the
centre.

AGSCF70647

FOOTBALL
FEDERATION
VICTORIA
(FFV} INC.

CCTV System and
Cameras for crime
prevention at State
Football Centre

$68,800.00

We will install an external and internal
CCTV security system (as per the
attached quote) at our State Football
Centre as per attached maps/photos.
Our venue is attended by 1,350
participants per week growing to over
2,000 shortly . Given these numbers it is
difficult to monitor crime when our venue
is apen whilst when closed at night area
is isolated in a high crime area. The
system will ensure that the previous
crimes are minimised (refer police
report, photos, council letter and crime
stats) at our pavilion that has numerous
entrances and in the neighbouring State
Centre establishments given the
cameras will also cover the shared car
parks.
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“AGSCF70667

Armidale
Regional
Council

Armidale Regional
Council Safety &
Security Project

P ]
Regional Council install 25 new CCTV G
cameras around crime ‘hot-spots’ of
Armidale and Guyra and upgrade
existing outdated security monitoring
room equipment. Locations for
installations include Armidale CBD Mall
precinct, Armidale Visitor Information
Centre, the new Armidale Regional
Adventure Playground at Curtis Park
and Guyra CBD. Part B involves the
installation of 61 new solar security
lights along a popular cycieway which
links the University of New England to
Armidale CBD. This area is a ¢crime
hotspot. Both components aim to
increase the safety of residents, visitors
and university students.

AGSCF70445

MULLEWA
SENIOR
CITIZENS'

HOMES INC.

Senior Citizens
Perimeter Fence
Replacement

$23,942.00

Purchase and installation of secure
fencing around the perimeters of our six
Senior Citizens units within Mullewa
which will provide much needed security
and safety for our residents. The current
fencing is old, falling down and provides
little or no security.

AGSCF70555

Endeavour
Foundation

Endeavour
Foundation -
Manunda, Cairns -
CPTED

$57,726.00

CPTED improvements will directly
respond to a range of crime and anti-
social experiences at our Cairns
Community Hub where weekly over 100,
including people with intellectual
disability, attend our centre. We want
our Learning & Lifestyle centre to be a
safe, welcoming environment for both
staff and people attending services. We
propose to replace low mesh fencing
with 1.8M high aluminium fencing the
block, along with secured access gates
for vehicles to prevent, break-ins, theft,
vagrancy and trespass, which our
customers find to be threatening, as
they are often wary of people they do
not know.

AGSCF70548

Scenic Rim
Regional
Council

Vonda Youngman

Community Centre
Community Safety
Project

$124,431.00

Scenic Rim Regional Council will install
swipe card access and alarm system to
the Vonda Youngman Community
Centre. Council will also install public
lighting around the centre, incorporating
CPTED principles. This will enable more
efficient and safer access for centre
users and promote increased usage
especially after hours and on weekends.
Residents and visitors will be more
encouraged to use the facilities, instilling
community pride and community
connectedness.

13

2



AGSCF70506

BILINGA SURF
LIFE SAVING
CLUB INC

Upgrade security in
and around Bilinga
Surf Life Saving Club

$18,085.00

Bilinga Surf Life Saving Club recognises
that the current security system at the
Clubhouse is inadequate to prevent anti-
social behaviour, trespassing, vandalism
and theft. Our project involves the
installation of 7 CCTV cameras in and
around the Clubhouse, security doors
and a security grill to increase safety
and security around the Club. Our
Clubhouse is used extensively by
community groups including
Neighbourhood Watch, and Surf Life
Saving QLD for member and community
first aid training. We also operate a bar
area and function room. It is imperative
that the community feels safe whilst
visiting the Clubhouse, particularly at
night time.

AGSCF70553

Shire of
Waroona

Lights, Camera,
Positive Action

$22,703.00

Shire of Waroona will instalt CCTV and
lighting to increase the safety of a
number of sites throughout the shire, as
identified by the Shire in collaboration
with local community groups, progress
associations and police. These sites are
in close proximity to community hot
spots inciuding the local football club,
youth centre, recreation and aquatic
centre and cricket club.

AGSCF70496

Laidley District
Cricket Club
Inc.

Bichel Oval lighting
and CCTV safety
project

$36,737.00

The Laidley District Cricket Club will
install 9 CCTV cameras and 7 security
lights to act as a deterrent to crime and
vandalism at their facility next to the
Laidley Community Centre

ATTACHMENT A
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AGSCF70699

MIWATJ
HEALTH
ABORIGINAL
CORPORATIO
N

Improve security and
safety at Ngalkanbuy
Wellbeing Centre

‘Sough
$110,128.00

Miwatj Health Aboriginal Corporation
(Miwatj) will install perimeter fencing and
CCTV systems for Lots 105-6,
Galiwin'ku to increase security of the
Ngalkanbuy Wellbeing Centre and other
buildings on site. This will ensure safety
of staff and clients after-hours, and
safeguard the continuity of community
services (including public health
programs, NDIS programs, renal dialysis
and Aged Care) at the site by averting
future break-ins and related property
damage. The project will also promote
security at temporary staff
accommodation, therefore increasing
Miwatj's ability to attract and retain a
quality health workforce for the
community.

AGSCF70731

Fraser Coast
Regional
Council

Hervey Bay
Beachside Caravan
Parks CCTV Public
Safety Project

$122,900.00

Fraser Coast Regional Council will
install a total of 33 CCTV cameras,
associated hardware and power
connections. The facilities will be
installed at the three Hervey Bay
Esplanade Caravan Parks to provide
and promote community safety and
security - assisting with personal,
property and equipment safety, and
acting as a anti-social behaviour
deterrent. They will cover publicly
accessible routes and property. Qld
Police Service regularly meet
community representatives to develop
and report on strategies to address
antisocial behaviours in these areas.
The project significantly and proactively
assists with crime prevention in the local
area.

"AGSCF70569

Palm Island
Aboriginal
Council

PALM ISLAND
LIGHT UP |
Improving community
safety

$997,938.00

The Palm Island Light Up project aims to
improve public safety and reduce costs
to Gouncil. The project includes two
parts 1. improvements to street lighting
in the residential suburb of Butler Bay
through installation of new lights on
existing Ergon Energy poles and 2.
installation of new solar lighting along
the recently constructed path along
Wallaby Point road to new residential
estates and along the newly developed
foreshore at Butler Bay. Installation of
improved street lighting and LED solar
lighting in key public spaces will improve
safety at night by illuminating pathways
and roads and save council money on
energy and maintenance.
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"AGSCF70698

Wurki
Wurlinjang
Aboriginal
Corporation

Wurli Community
Services Unit
Security Upgrade
Project

$10,516.00{ The Wurii Community Services Security
Upgrade Project will see the installation
of a CCTV system including 4 mini
dome cameras, an 8 channel network
video recorder with 3TB storage and a
monitor as well as a security system
consisting of 5 mounted detectors, main
board, GSM module to allow for outside
communications, keypad, battery,
antenna, siren strobe light and hat top
screamer.

The premise's security enhancements
will deter current instances of break-ins
resulting in community infrastructure that
is less vulnerable to property offences
while increasing the neighbouring
residents feeling of safety.

AGSCF70710

SHIRE OF
TOODYAY

Shire of Toodyay
CCTV Upgrade
Project

-$428;608:60 | The Shire of Toodyay will upgrade
CCTV infrastructure in public and
community spaces throughout the Town
Centre. The project will see the
replacement of 7 old CCTV cameras,
installation of 25 new CCTV cameras in
various crime hot spots around the
community and upgrade of wireless link
to the existing CCTV server. This project
will be delivered as a partnership
between Toodyay Police, Tocdyay
Community Safety & Crime Prevention
Association, the Shire of Toodyay and
Telstra. Toodyay Police have over the
years relied heavily on CCTV, as this
tool, aids law enforcement agencies to
reduce crime, maintain public safety and
prosecute offenders.

AGSCF70738

ASHGROVE
MEALS ON
WHEELS INC

Ashgrove Meals on
Wheels car park
lighting safety project

$1,270.00! Ashgrove Meals on Wheels will install
three twin spot sensor lights at the front
of the building to increase the safety of
legitimate persons entering the car park
and to act as a deterrent for would-be
thieves.
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AGSCF70297

City of Karratha

Light the Way -
Creating Safe
Karratha Walkways
Project

The City of Karratha will install 121 solar
lights along 3.8 kilometres of footpaths
to increase safety along walking routes
during the evening/night throughout the
suburbs of Nickol and Miltars Well. The
lighting will encourage a larger number
of users to use the walkways, create
greater natural surveillance and reduce
the potentiatl for offenders to hide, which
will ultimately reduce crime in the area
and make people feel safer.

AGSCF70530

Dubbo Regional
Council

Safer Communities
CCTV Infrastructure
across the Dubbo
Regional LGA

-$606:860-00

Dubbo Regional Council will install new
CCTV cameras and upgrade aging and
outdated CCTV cameras in crime
hotspots across Dubbo and Wellington,
NSW to assist the NSW Palice in
reducing crime, the fear of crime and
improving safety in these communities.
This project will also link the two current
stand-alone CCTV camera systems in
Dubbo and Wellington to enable the
NSW Police to monitor both locations
from the Dubbo Police Station, a 24-
hour station, as the Wellington Police
Station is only in operation for up to 16
hours per day. This will resultin a
significant benefit to policing.

AGSCF70634

Douglas Shire
Council

Operation SID
(Safety in Douglas)
CCTV camera and
lighting project

-§622:763-00

Council will instalt ten mobile CCTV
lights in parks and public places of
concern, 13 CCTV cameras in Front
Street, the main street of Mossman s
CBD and 34 solar LED lights along the
dark footpath areas of Wharf Street Port
Douglas. Measures will improve
visibility, surveillance, likelihood of
identification and detection, thus
reducing the attractiveness of locations
for potential offenders to gather. By
deterring anti-social behaviour,
community safety and security will be
improved for residents and visitors using
two major streets, parks and public
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spac_e?within the Douglas Shire, an
internationally renowned tourist
destination.

AGSCF70675

City of
Onkaparinga

Maslin Beach
Lighting and CCTV
safety project

$105,800.00

The City of Onkaparinga is requesting
$105,800 to undertake the installation of
7 LED luminaire columns and 10 HIK
Vision High Definition megapixel IP
CCTV cameras and as a crime
prevention initiative in line with CPTED
specifications te increase community
personal and property safety in the
popular Maslin Beach South Car Park.
The cameras will provide 24 hour 360
degree coverage of the park from the
western boundary to the eastern
boundary of the car park. The cameras
will then provide high resolution images
to a secure data storage facility on site
which will have remote access.

AGSCF70751

Weddin Shire
Council

CBD CCTV Porject

$207,792.00

Weddin Shire Council will install CCTV
cameras every 15m to 20m to gain fult

coverage of the CBD. This will increase
public safety within the CBD.

AGSCF70783

City of
Busselton

City of Busselton
Community Safety
Project

-$475;552-00-

~=The City will be extending its
surveillance capacity across the region
to ensure ongoing community safety,
asset protection and crime prevention at
key locations, which have had anti-
social behaviour in recent times,
including Busselton Foreshore (BF),
Naturaliste Community Centre (NCC)
and John Edwards Pavilion (JEP) in
Dunsborough. BF is a world-class
tourism, events and family-friendly
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district that had significant upgrades in
recent years with visitation of over 520K
people in 2017. The NCC and JCP are
adjacent to the Dunsborough playing
fields and highly utilised by the local
community for recreation, sport, learning
and social events.

AGSCF70256 | Orange City Safer Orange LED $4-600;006-3| The CBD LED Whiteway lighting project
Council Lighting and CCTV 0| (Future City project) will provide an
additional 142 LED pedestrian footpath
lights and associated CCTV within the
CBD. It will provide a linkage from the
central business district (CBD) to the
Department of Primary Industries and
TAFE. This project will decrease crime
within the CBD and help provide safe
passage for office workers and students
walking to and from the Orange CBD.

AGSCF70264 | Lentil as Lentil as Anything $7,799.00 | The community safety and inclusion
Anything Ltd Thornbury, project will provide our volunteer driven
Community Safety community restaurant with 16 CCTV
and Inclusion Project cameras, outdoor sensor lighting and an

alarm system. This projects warks to
deter crime, provide video evidence and
importantly alert the police when
incidents occur on the premise. This will"
support our volunteers and staff to feel
safe and secure while working to foster
inclusion in our community. This project
will also strengthen our ability to provide
a safe space for anyone to escape
social isolation and enjoy a wholesome
meal regardless of their financial

circumstance.
AGSCF69858 | INVERELL Inverell CCTV and -$335:336:00 Inverell LGA ranks well above average
SHIRE Safety Project in NSW for crimes including assauit (non
COUNCIL DV); stealing from a retail premises,

malicious damage and trespass. Inverell
Shire Counci! will install 17 CCTV

cameras throughout the Inverell CBD to
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address hotspot crime locations and
provide critical surveillance points. Ten
solar LED security lights along the town
s popular Riverwalk will also provide
enhanced safety on the pathway which
links residential areas, the CBD and the
shire s most popular park. Two trailer
mounted, solar CCTV cameras will
provide flexibility and improve
community safety at festivals and public
events around the shire.

AGSCF70480

Australian
Academy of
Martial Arts
Karate-Do Club
Inc.

Australian Academy
of Martial Arts
security and safety
project

$11,448.00

The mission of the Australian Academy
of Martial Arts (AAMA) is to develop the
mind, body and spirit of its students
through the quest for excellence in
karate. Qur training facility is situated in
an off street location with poor lighting,
which makes it vulnerable to vandalism
and break-ins. We need a security
system to deter crime and anti-social
behaviour. AAMA will install 9 infrared
CCTV cameras, uninterrupted power
supply, keypad access control, and
audible alarm with back to base
monitoring to deter break-ins, and
movement activated external lighting.

AGSCF70518

Logan City
Council

KBF Safe Lighting
Project

$9863:426-00-

Council will install 8 CCTV cameras and
safety lighting on 8 Smart Poles and 2
cameras on normal 20m poles to
enhance the $12m redevelopment of the
Kingston Butter Factory (KBF) precinct.
The project will transform the historic
KBF into an innovation hub and create
the city's largest outdoor events space
by December 2019. CCTV cameras and
Smart Pole lighting will help create a
safer space and build confidence for
community and visitors attending the
precinct. The new cameras will connect
to the Logan Safety Camera Program
monitoring room, enabling them to be
monitored 24/7.

AGSCF70521

Kilmore District
Men's Shed
Incorporated

CCTV & SECURITY
PROJECT

$5,379.00

Kilmore District Men's Shed hope to
install 7 internal CCTV cameras and 2
external cameras. Because we are in a
very isolated position, this equipment
will deter the risk of robbery within the
local area. The external cameras will
also provide security for the local
farmers and walkers.
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AGSCF70537

Charlton Park
2020
Association

Charlton Park 2020
security system,
CCTV and safety
lighting

$45,664.00

Charlton Park 2020 will install 10 CCTV
cameras, a 16 sector security panel and
security lighting on all 4 sides of the new
community multi-purpose building and
the pathways as create crime deterring
landscaping to increase the safety of the
users, volunteers and deter criminal
activity in the Charlton area. This will be
completed in-conjunction with
implementing CPTED strategies in the
building design toc deter crime at this
community centre and to enhance
possibilities of solving crimes should
they occur. We hope to reduce the
susceptibility of the environment to
support criminal behaviour and create a
safe environment for our users.

AGSCF70816

TOWN OF
MOSMAN
PARK

CCTV installation at
t.eighton Battery
Carpark and David
Jones Pavilion

$18,000.00

The project for installation of a CCTV
system at Leighton Battery Carpark and
David Jones Pavilion is a security
measure with clear objectives at
minimising loss, vandalism, and
increasing security. |deally, the security
will deter offenders, detect incidents,
and identify who is involved in anti-social
and/or criminal behaviour. Each facility
will require a different setup due to
slightly different scopes but will include
cameras, lighting, detection system,
data storage, network access, signage,
project management and installation.
The project is considered as a measure
for Community Safety risk management.

AGSCF70261

St Vincent de
Paul Society
Queensland

CCTV and Duress
Alarm Installation -
Vinnies Gympie

$15,865.00

The Society will use SCP funding to
purchase and install a CCTV security
system and duress alarm system at our
Vinnies Gympie retait centre which is
also a site where donations are received
and sorted. CCTV will provide a
deterrent for antisocial behaviour (such
as illegal dumping, theft and vandalism}
and promote community safety in the
area surrounding the centre. The duress
alarm system will promote and enhance
the safety of volunteers and the general
public working and shopping in the
shop.
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AGSCF70552 | HAVELOCK Swipe entry system $88,885.00| Havelock House is Canberra's largest

HOUSING for Havelock House social housing site, accommodating over
ASSOCIATION 100 vulnerable guests and taking up an
INCORPORAT entire city block. The tenants are a

ED mixture of single women and men and

students in need of affordable
accommodation. The site experiences a
very high turnover (110%) due to the
nature of the tenants and their needs.
Because of this the site has a high rate
of theft, illegal entry and vandalism. This
project will install a swipe entry system
throughout the site to increase the
safety of tenants and visitors, and
reduce crime. This will cover 110
bedroom doors, 40 unit/block entry
doors, and the 5 main entrances to the

complex.
AGSCF70719 | City of Recreation and ~5969,282-86-| This project involves the installation of
Rockingham Skate Park CCTV 43 CCTV cameras across 6 highly used
Project ) community recreation venues within the

City of Rockingham. Each location has ~
experienced a significant level of anti-
social behaviour, vandalism and graffiti.
Crime rates at these locations have
previously reduced with the placement
of temporary CCTV. This project will
allow the City to install permanent CCTV
infrastructure which will reduce negative
behaviour and increase community
perception of safety therefore increasing
participation. It will also reduce
maintenance costs and assist police in
collecting intelligence to anticipate and
detect criminal activity.

AGSCF70504 | ROTARY CLUB | Increasing safety in $15,350.00| The Rotary Club of Rosebud Rye is a
OF ROSEBUD | Rosebud and Capel community service organisation which
INC Sound raises funds for community projects,
many of which are focused on building
youth resilience, appreciation and
opportunity, through sales of second
hand furniture, clothing and bric-a-brac
at two separate locations. Both locations
have suffered many threats, most of
which could not be investigated due to
the lack of visual evidence. Staff at both
facilities now fee! frightened. Successful
funding from this project will allow us to
instil confidence for these staff and
surrounding neighbours and provide a
degree of surveillance to assist Police

not currently available.
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AGSCF70692 | MAPOON Making People Feel i $524,998.00; Mapoon Aboriginal Shire Council will
ABORIGINAL Safer in Mapoon install 43 solar street lights connecting
COUNCIL Lighting and CCTV the residential areas to the Mapoon
Project township centre, encouraging pedestrian

activity and use of parks in the cooler
tropical evenings. Lights will increase
natural surveillance improving public
safely, increasing community pride and
confidence in being able to move around
the community safely at all times. To
improve safety at key public facilities, 10
CCTV cameras will be installed
supplementing natural surveillance at:
the sports hall, ANZAC Park, Council
Administration and Land and Sea
buildings and the water park site.
AGSCF70791 | COMMUNITY Garbutt Community $7,679.00| Community Gro Inc will install 6 CCTV
GRO INC Centre Safe and cameras and 6 lights to increase the
Secure Project safety and security of the exterior of the
Garbutt Community Centre building and
surrounding outdoor areas, particularly
during night time activities and when the
, . Centre is not in use. This will act as a
deterrent for the criminal and anti-social
behaviour that we have experienced
such as regular vandalism to the exterior
of the building and fixed outdoor
furniture, gardens and fencing in the
outdoor areas. As well as a deterrent for
anti-social behaviour that includes
intimidation of centre visitors.
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Aftachment B

Ministerial Responsibilities and justification for approving grants
that were not recommended by the Department

Ministerial Responsibilities — Commonwealth Financial Management Framework

Agencies are responsible for advising Ministers of the mandatory requirements of the
Commonweaith Grants Rules and Guidelines and the broader financial resource management
framework.

The Commonwealth Grants Rules and Guidelines (CGRGs) are issued by the Finance Minister under
section 105C of the Public Governance, Performance and Accountability Act 2013 (PGPA Act) to
improve the transparency and accountability of grants administration.

The CGRGs include the following grant-specific decision-making and reporting requirements
established by the Australian Government in addition to general requirements arising under the
financial management framework where Ministers exercise the role of a financial approver. Under
the CGRGs:

s A Minister must not approve a grant without first receiving agency advice on the merits of
the proposed grant or group of grants. That advice must meet the requirements of the CGRGs.

¢ Where a Minister (including a Parliamentary Secretary) approves a proposed grant in his/her
own electorate, the Minister must write to the Finance Minister advising of the details.

e Under paragraph 4.12(a) of the CGRGs, the Minister may approve grants that are not
recommended by the relevant officials. Ministers (including Senators) must report annually to
the Finance Minister on all instances where they have decided to approve a particular grant
which the relevant official has recommended be rejected. The report must include a brief
statement of reasons (i.e. the basis of the approval for each grant). The report must be
provided to the Finance Minister by 31 March each year for the preceding calendar year.

In addition, the PGPA Act requires that:

e A Minister must not approve a spending proposal unless satisfied, after reasonable inquiries,
that giving effect to the spending proposal would be a ‘proper use’ of relevant money (PGPA
Act section 71(1)). ‘Proper’ when used in relation to the use or management of public
resources means ‘efficient, effective, economical and ethical’ (PGPA Act, section 8).

s The Minister must record the terms of the approval in writing as soon as practicable after
giving the approval (PGPA Act section 71(2)(a).

e If the Minister wishes to fund a project which has not been recommended for funding by the
Department, the Minister is required to undertake such reasonable inquiries as would enable
them to meet the requirements of the PGPA Act section 71(1) as detailed above.
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Submission
Sy, A; Australian Government For decision
S Department of Home Affairs PDMS Ref. Number MS19-000488
T; - Minister for Home Affairs
Subject Safer Communities Fund Round Three - follow up submission to
receive a reserve list
Timing 19 February 2019. This deadline has been agreed with Sandy Landers.
Recommendations
That you:
1. approve and rank a reserve list for infrastructure projects dpproved /not approved
under the Safer Communities Fund round three at
Attachment B.

Minister for Home Affairs

Signature /f‘/ch m Date:{.ff/f.ﬁzo 19

------------------------------------------------------

Minister’s Comments

Rejected | Timely Relevance Length Quality
Yes/No | Yes/No | OO Highly relevant O Toolong Poor 1......2......3.....4......5 Excellent
O Significantly O Right length Comments:
relevant O Too brief

O Not relevant

RECEIVED

13 FEB 2019

Minister for Home Affalrs eCeattee—Oniy -
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Key Issues

1. In MS518-011043 (Attachment A) you approved funding under the Safer Communities Fund
round three for infrastructure projects totalling $17,922,788 (GST exclusive), within the
available appropriation of $17,918,977 (GST exclusive). You signed this submission on
31 January 2019 and it was received by the Department on 8 February 2019.

2. MS18-011043 requested that you approve and rank a reserve list at Attachment B of at least
15 projects, should additional funding become available, for example during contract
negotiations where ineligible items from approved projects may be removed.

3. You approved a number of projects for amounts significantly less than the amounts requested
by applicants. This resulted in all the projects you identified in the reserve list at Attachment B
being able to be funded within the appropriation. The remaining funds for a reserve list is
currently only $3,811 (GST exclusive).

4. To ensure all available funds are used, the Department recommends that you create a reserve
list of at least $4 million. This is because as well as funding becoming available due to
ineligible items being removed, it is possible that some applicants with reduced funding will
decide not to proceed.

5. You have already ranked 54 projects at Attachment B to be funded from within the available
appropriation. We ask that you continue to rank projects starting from the 55t project you
wish to fund should funds become available through contract negotiations. Attachment-B
contains details on each project, including a merit score and the strengths and weaknessas
against merit criteria.

Background

6. Background, including complete briefing on your Ministerial responsibilities, is contained.in
MS$18-011043 at Attachment A

Consultation - internal/external

7. Nil.

Consultation — Secretary

8. The Secretary was not consulted on the approach in this submission.
Client service implications

9. Nil.

Sensitivities

10. Nil.

Financial/systems/legislation/deregulation/media implications

11. Nil.
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Attachments

Attachment A Signed submission - M518-011043 ‘Safer Communities Fund -
Recommendations under Round 3 - Infrastructure Stream’

Attachment B  Table of recommended reserve projects, should funds become available

Authorising Officer

Cleared by:

Hamish Hansford
First Assistant Secretary
National Security and Law Enforcement Policy Division

Date: 13 February 2019
SATEG)

Contact Officer: Ciara Spencer, Assistant Secretary, Law Enforcement Policy Branch, S4TE(d)

cc Secretary
Deputy Secretary Policy
Chief Finance Officer
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